
www.Collaboration-llc.com

Case Study:
Collaboration’s Engagement with 
Anderson Burton Construction

Engaging in Sustainable Growth:
How Construction Companies 
Can Thrive



Case Study: Anderson Burton Construction   ///   Collaboration LLC. All rights reserved. © 2019   ///   Collaboration-llc.com

Anderson Burton Construction is a nimble, full-services firm nationally 
recognized for safely delivering high quality, innovative solutions. As an 
award winning company, Anderson Burton is recognized for providing 
professional consulting, planning, design and engineering, construction, 
information technology, environmental, and operations maintenance 
services. The company assists its clients in developing and enhancing 
their industrial/commercial performance, and they partner with clients from 
initial conception and feasibility through planning, design, permitting, and 
construction in order to deliver optimal solutions. This approach to partnering 
has led to numerous long-term relationships with clients. Anderson Burton 
Construction is led by Joni Anderson, President, and her son, Fletcher 
Burton, Vice President.

ABOUT

With a culture of safety, 
quality, cutting edge 
technology, timely 
performance and best-
value team approach, 
Anderson Burton has 
attained its goal of 
achieving the prestigious 
2015 U.S. Small Business 
Administration Region 
9 (for their work across 
Guam, Hawaii, California, 
Nevada and Arizona) 
Prime Contractor of the 
Year award.

A N D E R S O N  B U R T O N
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Anderson Burton Construction underwent two separate engagements with 
Collaboration Business Consulting. While the company is an industry 
leader in construction, Joni and Fletcher ran into problems keeping up with 
the accounting infrastructure as the company successfully took off. They 
sought out Collaboration to develop systems and tracking mechanisms to 
regain control of the financial side of the company to ensure the company 
ran seamlessly.

After the first engagement, Anderson Burton Construction enjoyed a period 
of intense prosperity. Then, the economic crash of 2008 hit the construction 
industry hard; Anderson Burton was not spared from the impact. Joni and 
Fletcher did everything in their power to keep the company afloat, bidding 
on any project they could. However, bidding takes time and money, and 
the leadership team was unable to capture the clients it needed to stay 
solvent. Joni called Collaboration for help, and after an emergency meeting 
that same night, Joni and Fletcher saw that if they didn’t change their 
current trajectory, they would soon face unrecoverable damages.

THE CHALLENGE

"Collaboration has 
a way to get down 
to what you need to 
know and they’ll tell 
you that. That might 
be the brutal, honest 
truth, but that’s what 
you need for your 
company to survive.”

S U S T A I N A B L E  G R O W T H
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Fletcher Burton, Vice President 

Anderson Burton Construction
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During the second engagement in 2008, the Collaboration team leapt into 
action to help the struggling company. At that emergency meeting, 
Collaboration immediately started working the board and outlining projections 
and helping Joni and Fletcher see the seriousness of their situation. 
Collaboration helped Anderson Burton outline where they needed to pull 
back and where they needed to focus their efforts. 

Every Collaboration client benefits from learning how to implement or 
streamline operations and processes, an especially useful tool for leaders 
who are learning how to manage a burgeoning business. Collaboration is 
adept at thinking outside of the box to determine new revenue streams 
that can lead organizations to breakthrough performance, whether they 
are experiencing a financial crisis or just seeking to grow their bottom line.

“Anderson Burton Construction underwent a tumultuous time 
in their business’ life. What Joni and Fletcher decided to do 
was call for help instead of digging themselves further into a 
financial issue. We came in with some fresh ideas for revenue 
streams that ended up changing the course of the company 
for years to come. Similar tactics are used within all of our client 
engagements to ensure long-term longevity.”

-Michael Gunther, Collaboration Business Consulting Founder

THE
COLLABORATION
SOLUTION

“We went over 
scenarios of what 
we could do, where 
we needed to pull 
back, and where we 
needed to put our 
efforts. In doing that, 
Collaboration walked 
us through some of 
the hardest times in 
our company.”

P U L L  B A C K  &  F O C U S
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Joni Anderson, President 

Anderson Burton Construction

During the first engagement with Anderson Burton Construction, Collaboration stepped in to streamline the 
company’s processes. This involved a lot of education for Joni, who says she needed to be trained on how to 
watch the balance sheet and income statement, as well as learning how to make sales projections based on 
intended growth. 
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After the economic downturn, Collaboration helped Anderson Burton 
Construction develop a “plan of survival”, part of which included going for 
work in unusual places. This led Joni and Fletcher to Afghanistan, where 
they made valuable connections with military bases that ultimately led to 
contracts with federal, public and private sector projects. After years of 
incredibly hard and dedicated work, Anderson Burton Construction generates 
over $70M in revenue.

“I’d recommend Collaboration Business Consulting to people 
who need a clear view from someone on the outside. We found 
clarity again after Collaboration came in to look at our business. 
We survived the crunch and were able to rebuild and build up 
larger revenues than we really ever dreamed of. We think of 
ourselves as the new and improved Anderson Burton.”

- Joni Anderson, President, Anderson Burton Construction

THE RESULTS

Through the managed 
growth process 
Collaboration instilled 
in the company, 
Anderson Burton 
Construction grew 
from a $500,000/year 
business to a 
$13M/year business 
in a very short time. 

M A N A G E D  G R O W T H

4


